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INSTRUCTOR: Lieutenant Wayne South (Ret) has 28 years of law enforcement experience and retired as the
Commander of the Training Division. Wayne served in many positions including Deputy District
Commander, Shift Commander, FTO/Supervisor, and Polygraph Examiner. Wayne has been an instructor for
over 20 years facilitating classes from basic topics to advanced leadership and is currently an instructor at
a police academy in SW Virginia. 

COST: $325 PER STUDENT

This two-day course is designed for officers, FTOs,
supervisors, and anyone who leads without relying
on rank. This program challenges traditional
leadership training by focusing on real-world
decision-making,  influence, emotional intelligence,
and the micro-cultures that shape every shift and
unit. Participants will practice practical leadership
skills, strengthen communication under pressure,
and learn to lead with clarity, purpose, and
confidence in today’s complex public-safety
environment.

LOCATION LOCAL CONTACT DATES/TIMES CONTACT

COURSE DESCRIPTION: TOPICS INCLUDE:

HOSTED BY: TOWN OF ELIZABETH POLICE DEPARTMENT 

REGISTRAT ION: https://advancedpoliceconcepts.com

E M E R G I N G  L E A D E R S H I P  

F O R  M O D E R N  P U B L I C  

S A F E T Y

L e a d i n g  i n  t h e  G r a y :  D e c i s i o n - m a k i n g  u n d e r  s t r e s s ,  c o g n i t i v e

b i a s e s ,  a n d  a c t i n g  c o n f i d e n t l y  w i t h  i n c o m p l e t e  i n f o r m a t i o n .

T h e  E t h i c a l  M o m e n t :  R e a l - w o r l d  v a l u e s - b a s e d  d e c i s i o n - m a k i n g

b e y o n d  c h e c k - t h e - b o x  e t h i c s .

I n f l u e n c e  W i t h o u t  A u t h o r i t y :  B u i l d i n g  c r e d i b i l i t y ,  p e e r

l e a d e r s h i p ,  p e r s u a s i o n ,  a n d  c o m m a n d  p r e s e n c e  w i t h o u t  r a n k .

C u l t u r e  a n d  M i c r o - c u l t u r e :  H o w  s h i f t s  a n d  u n i t s  f o r m  c u l t u r e ,  a n d

h o w  f r o n t l i n e  l e a d e r s  s h a p e  e x p e c t a t i o n s  a n d  p e r f o r m a n c e .

L e a d i n g  U p :  C o m m u n i c a t i n g  e f f e c t i v e l y  w i t h  s u p e r v i s o r s  a n d

c o m m a n d  s t a f f ;  d i s a g r e e i n g  p r o f e s s i o n a l l y .

E m o t i o n a l  C o n t r o l  a n d  P s y c h o l o g i c a l  S a f e t y :  H o w  a  l e a d e r ’ s

e m o t i o n s  g u i d e  p e r f o r m a n c e ,  t r u s t ,  a n d  t e a m  s t a b i l i t y  d u r i n g

h i g h - s t r e s s  m o m e n t s .

 A f t e r - A c t i o n  L e a d e r s h i p :  C o n d u c t i n g  e f f e c t i v e  d e b r i e f s ,

m e n t o r i n g  t h r o u g h  a c c o u n t a b i l i t y ,  a n d  d e v e l o p i n g  l e a r n i n g -

f o c u s e d  t e a m s .

L o n g - T e r m  L e a d e r s h i p :  S u s t a i n i n g  p u r p o s e ,  p r e v e n t i n g  b u r n o u t ,

a n d  a l i g n i n g  p e r s o n a l  m i s s i o n  w i t h  o r g a n i z a t i o n a l  g o a l s .

J U N E  1 - 2 ,  2 0 2 6

https://advancedpoliceconcepts.com/event/emerging

-leadership-for-modern-public-safety/
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