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The International Association of Chiefs of Police (IACP) has recently 
updated its flagship Leadership in Police Organizations (LPO) training 
program. Previously a three-week course, it has now been condensed into 
a more efficient two-week course (one week monthly for two consecutive 
months) for experienced leaders through command-level personal. LPO 
models the training concept off dispersed leadership (“every officer a
leader”). LPO focuses on leading individuals, groups, and the organization.
The course incorporates modern behavioral science concepts and 
practical leadership strategies to enhance motivation, satisfaction, and 
performance.
Curriculum includes topics such as:
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https://www.myiacp.org/event-information?id=a0lUq000005HPQbIAO



