
Supervision of
Police Personnel 

Class Description:

Supervision of Police Personnel (SPP) provides
essential supervisory and management training for law
enforcement professionals stepping into leadership
roles. Designed for officers with little or no formal
supervisory experience, this course builds the
foundation needed to effectively lead teams and
navigate day-to-day challenges within an agency.

Participants gain practical, real-world skills through
expert-led instruction, focusing on:

Communication and decision-making in
supervisory roles

Managing relationships with subordinates,
superiors, and the public

Addressing personnel challenges and performance
issues

Understanding human behavior in a law
enforcement setting

Applying leadership strategies in both field and
administrative environments

Through a combination of classroom instruction and
applied learning, students leave better prepared to
make confident decisions, lead effectively, and support
their teams in today’s evolving public safety landscape.

Dates: April 5 - 16, 2027
Location: Commerce City Police Department
13905 E 112th Avenue
Commerce City, CO 80022
Tuition: $1200
Agency Contact: Brandi Brunner
bbrunner@c3gov.com
registration.nucps.northwestern.edu

Register Now 

Host This Course 

847-467-0893

NUCPS Director

Michelle Camden

s-camden@northwestern.edu
nucps.northwestern.edu
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